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Cedar Lane Unitarian Universalist Church 

Annual Meeting 

June 2, 2019 

 

Draft Minutes 

 
Board of Trustees President and Chair of the Annual Meeting, Gail Riley called the meeting to order 
and welcomed the Congregation. Russ and Judy Parker were recognized for attending every annual 
meeting since 1979.   
 
Rev. Katie Romano Griffin opened the meeting with an invocation, a reading from Mary Oliver, Such 
Gifts. Together, the Congregation read the CLUUC Vision/Mission and Covenant of Right Relations. 
 
Secretary of the Board, Rebecca Nachtrieb, announced that a quorum of 61 was met and exceeded. 
Ralph Petersberger was appointed parliamentarian by President Riley.  
 
Rebecca Nachtrieb made a motion to approve the minutes of the June 3, 2018 Annual Meeting. 

● David Devlin-Foltz seconded the motion.  
● The motion passed unanimously. 

 
In Memoriam 
 
Revs. Abhi Janamanchi and Katie Romano Griffin led the Congregation in a responsive reading 
memorializing and honoring Cedar Lane members who passed away in the last year.  
 

Congregational Business 

Sanctuary Report 

Charlene Zellmer and Dianne Seiffert presented a report on Cedar Lane’s mission of providing 
Sanctuary to Doña Rosa Gutierrez Lopez as she seeks a stay of deportation. Doña Rosa became our 
guest on December 10, 2018, and since then, Cedar Lane and many partners have provided for her 
safety, routine family reunification, and advocacy. We are anchored in local social justice 
organizations and 110 congregations that partner with CLUUC in seeking justice for Rosa and her U.S. 
citizen children.  
 
The steps that led to CLUUC to becoming a sanctuary were reviewed. It was emphasized that “no one 
stands alone” in Sanctuary. Doña Rosa participates fully in the work of Sanctuary. The many who have 
volunteered to help were recognized. We are now in Phase 4, which focuses on advocacy, visiting 
officials, calling on Rosa’s behalf, and holding vigils to continue to raise awareness for her court 
petitions.  Charlene emphasized that we are “in it to win it.” We will work until the family is reunited, 
and Rosa’s case has been fully heard. 
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Renovation Task Force Report 
 
Co-Chairs of the Renovation Task Force, Maryann Dillon and Mary Means, presented an update on 
the progress toward renovating our facilities. 
 
Mary Means acknowledged the many who serve on the Renovation Task Force, which was created by 
the Board of Trustees in January 2019. They have engaged Ritter Norton our as architects. Whitener 
Jackson is doing the job of General Contractor in the pre-construction phase of work. Meetings have 
been held with multiple stakeholders. Mary Means reviewed our need for a functional Social Hall, a 
larger and more welcoming entryway, and greatly improved accessibility that is ADA compliant. 
 
In preliminary meetings, staff noted their preference for offices to stay where they are. A design has 
been developed to expand the current Lounge into a new Social Hall, which presented some 
infrastructure questions. These will be addressed prior to finalizing plans. Preliminary architectural 
drawings were shown: 

● an extended Social Hall.  
● the outside of the extended sanctuary.  
● preliminary scheme for the entrance.  
● views of the inside of the Social Hall. 

 
Cost estimates will be made over the summer. There will be many opportunities to comment and ask 
questions this summer. The Congregation will be called on to vote and approve the final plans, perhaps 
as early as Fall 2019.  
 
Remarks on Board Activities 
 
Gail Riley, 2018-2019 Board President, made remarks on the Board’s activities for the year. Our North 
Star has been Cedar Lane’s Vision/Mission. Priorities included living more fully into multiculturalism, 
operationalizing our strategic plan, and promoting a culture of generosity. The Board made a 
commitment to building multicultural ministry by expanding and deepening this work. Two highlights: 
First, becoming a physical sanctuary and participating in the first press conference on behalf of Rosa. 
And second, listening to the voice of our youth in the Coming of Age service as they challenged us to 
lean in. Much of the Board’s time has been taken up with our fiscal health. Income must be increased 
if we are to keep moving forward. We remain optimistic. Members of staff were recognized for their 
support of CLUUC and the Board: Executive Director Jen Morley, Director of Lifespan Religious 
Education Tim Atkins, Rev. Katie, and Rev. Abhi. 
 
This spring, as their two-year contracts came to a close, the Board unanimously invited Rev. Katie and 
Tim to continue to work with us at Cedar Lane. They both accepted. Tim was recently credentialed by 
the UUA as a religious educator, and Rev. Katie has been promoted to Associate Minister.  
 
Election of new Board of Trustees Members and new Nominating Committee members. 
 
Lyn Peters thanked the current Nominating for their hard work. They are: Catherine Malinin Dunn, 
Mary Farrar, Peggy Jackson, Julie  Petruzzi, Kate Simon, Gwen Warman, and John Woodward. 
 
Lyn then  presented the slate of candidates for the Board of Trustees and the Nominating Committee 
for 2019-2020. Lyn acknowledged and thanked the members of this year’s Nominating Committee. 
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The following persons were presented for the Board of Trustees: 

Members-at-large for the Board of Trustees: 
Tod Chernikoff (two-year term) 

Nate Hultman (three-year term) 
Becky Lupes (three-year term) 
Rich Madaleno (three-year term) 

Assistant Treasurer – Jack Welch (two-year term) 
Assistant Secretary – Judy Rodgers (two-year term) 
 
The following persons were presented for the Nominating Committee: 
 

Susan Easterly 
Linda Gianessi 
Mark Zito 

 
Lyn Peters moved that the Congregation elects the slate of Trustees and Nominating Committee 
Candidates for the published terms. 

● Tom Nixon seconded the motion. 
● The motion passed unanimously. 

 
Commissioning Ceremony 
 
The Commissioning Ceremony was led by Rev. Abhi, Gail Riley, and President-Elect Peggy Jackson. 
In addition to commissioning our new leaders, continuing Board members and all members of the 
Nominating Committee were called forward and recommissioned. 
 
Strategic Direction 5 
 
Gail Riley presented a new Strategic Direction to be considered by the Congregation. The original four 
strategic directions were approved by the Congregation in May 2016. The Board now has seen a need 
for another strategic direction: Live out our vision and mission through transformational giving and 
sound financial planning and management. 
 

● Give generously of our time, talent, and treasure. 
● Create and follow a path toward financial stability by planning for and managing our resources 

through responsible stewardship. 
● Create and implement a comprehensive asset management plan that includes funding annually 

into a replacement reserve that anticipates ongoing capital needs over a 20-year period. 
 
Mary Means moved that Congregation approves the addition of Strategic Direction 5 to the Vision 
2020 Strategic Directions. 

● Gwendolyn Warman seconded the motion.  
● The motion passed unanimously. 
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Treasurer’s Report and Presentation of FY 2019-2020 Budget 
 
Joe Merenda, Treasurer, presented the treasurer’s report, reflecting on both the past year and coming 
year.  
 
Highlights of 2018-2019 

● Expected End of Year income is projected at about a $53K shortfall relative to the budget 
adopted in June 2018. 

● Insurance claim payment of about $60K is not new income but offsets maintenance and repair 
costs for the flood in this fiscal year. 

● The adopted budget had a deficit of $62K, which would be met from Endowment Fund 
earnings and Church Investment Fund reserves.  

● Because of reduced pledge income, we now expect to have a deficit of $96K. The additional 
amount will be taken from the Church Investment Fund. 

● Noted that we pay for our deficits out of Endowment earnings and reserve funds.  
● Endowment fund value dropped significantly to pay for the new HVAC system. 
● We are bumping against the restricted amount of $1.7 million in the General Endowment 

Fund.  
● Memory Garden Fund has over $260K in accumulated earnings.  

 
Highlights for 2019-2020 

● The estimate of the income expected from pledges, gifts, and collection plate donations has 
been reduced by $65K to better reflect earnings in the past few years. 

● It was noted that income and expenses for Sanctuary will be included in our operational 
budget starting in 2019-2020. They are estimated at $50K each. 

● Personnel expenses will increase, but not to the level that Board feels is needed to properly 
compensate our staff. 

● Cost of living increase is 1%. 
● Total cut in programming is $54,000 from 2018-2019 levels. 
● Capital expenses are only for the new roof for the Chalice House.  
● Deficit for 2019-20 is projected at $111,000. To cover it: 

o For the first time, an extra withdrawal of $23K will be taken from the Memory Garden 
Fund to help cover the cost of personnel maintaining our grounds. 

o Without any Endowment disbursement for 2019-2020, the remaining $88K of the 
deficit will be taken from the Blumenthal Fund. 

● Senior staff members are taking a two week, unpaid furlough to save $18,000. 
● Congregational Life, Family Ministry, Music, and Pastoral Care programs are cut by $18,000 

below the previous year’s reduced levels. 
● Communication and Membership Engagement are cut by $7,500. 
● UUA program fund donation is further cut to $25,000. 

 
In summary, providing the programs and services we expect at Cedar Lane requires an annual budget 
of about $1.57 million vs. the $1.35 million in income we expect for 2019-2020. To achieve this 
without an annual deficit, we need to grow our annual income by about $225,000 above what we now 
anticipate for FY 2019-2020. 
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Rick Lohmeyer moved that the Congregation ratifies the Board of Trustees’ recommended budget for  
FY 2019-20, as presented. 

Ann Chernikoff seconded the motion. 

Discussion 

Question: Gwen Warman 
When will the furlough occur and will all affected staff be out at the same time? 

Response by Rev. Abhi 
The timing is not yet determined, but likely a week in the fall and a week in the winter, with 
all staff off at the same time. Gail noted that this is in addition to a two-week closure of the 
building in the summer. 

Comment: Dino Drudi 
Several concerns were noted. First last year’s cut to the UUA Annual Program Fund and 
another similar one this year are troubling. Dino believes our church is overstaffed. Measures 
such as furloughs are not needed, and the Board should determine which staff positions 
should be eliminated. Overstaffing is an historical problem. 

Question: Ezra Towne 
Will the renovations include an elevator? 

Response: Mary Ann Dillon. 
Yes, the renovation will bring our facilities into compliance with ADA requirements, 
including an elevator to all levels of the building. 

Question: Sue Camaione 
Communication is a critical function that should not be cut. How this will be handled?  

Response by Rev. Katie: 
Dedicated time is being set aside to develop a strategic marketing plan that includes maximizing social 

media. The budget cut is an opportunity to step back to look at how to do things more 
efficiently and to start monitoring our programs for success. 

Question: Kathleen Reedy 
We recently lost our facilities and maintenance engineer. Will the new budget allow for hiring 

another? 

Response: Executive Director Jen Morley 
Yes, the search is ongoing. It is moving slower than we would like, but underway.  

Question: Travis Ploeger 
Early in the slides, we heard that we are paying less in salaries and now we are paying slightly more 

than one-third of our UUA contributions.  How does CLUUC compare to other churches? 

Response: Rev. Abhi and Richard Nugent, Church Staff Finance Director for the UUA. 
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There is no data available on staff salaries in other churches. Rev. Abhi called on colleague Richard 
Nugent, Church Staff Finance Director for the UUA who was in attendance. Mr. Nugent said that the 
UUA creates its guidelines on compensation with the assistance of an outside consultant who looks at 
various congregation positions compared to various local markets, churches, and nonprofits. 
Historically UU congregations don’t report staff names/salaries for comparison. This will change in 
the coming year as congregations are invited to report. Anecdotally, staff who are paid fairly stay in 
their congregations longer. 

Question: Beverly Catron 
Will the choir be in the loft after the renovation? 

Response: Mary Ann Dillon 
The loft will remain, and there will also be space up front so the choir and director will have a choice. 

Comment: David Devlin-Foltz 
Our budget numbers show that our staff is not overpaid. Observed through his role in various aspects 
of church work, David noted that the staff works beyond their allotted 9 to 5 jobs. In their work in 
pastoral care, oversight of programs, and on behalf of this Congregation, the staff greatly exceeds 
normal work hours. David endorses the notion that Cedar Lane is not over-staffed nor over-paid. 

Comment: Lou Mayo 
Remembers the meeting where the congregation voted to collect funds for our church renovation. He 
agreed as well. (He also agrees we are not overstaffed and staff does a phenomenal job.) He reminded 
people of our commitment to renovate, and noted we’re going to have to increase our annual pledges. 
If people could increase their pledge by $30 to $40 a month, we could cover our short fall.  

Comment:  Wangari Kamau 
In the U.S., unemployment is at 3.8%. When staff is lost, it costs a great deal of money to find new 
staff. It is a shame that our staff is having to take a furlough. We should all make an effort to address 
this problem. 

Comment: Ginger Essink 
Ginger was previously active in a Presbyterian church. Cedar Lane’s average pledge is much lower 
than what she knows from her experience at that church. Gail Riley noted that at the UU General 
Assembly, she learned that among churches, UUs are second in annual income and at the bottom of 
how they support the congregation financially. 

Comment: Lee McNair 
Lee reminded the Congregation that we said we want to do social justice in the world and do so 
effectively. How can we do this without the marvelous staff and without people reaching more deeply 
into their pockets to do the work we are called to do? 
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Question: Annette Scarpitta 
Can we raise more money through rentals? Will there be an increased need for security as more 
outside groups rent?  

Response: Jen Morley  
We have made some changes such as creating package fees for ceremonies held at Cedar Lane such as 
weddings and memorials. There are some tenants that we are looking at, but with respect to our 
long-term relationships, we will examine the issue of increasing rent when the new fiscal year begins 
in July. Looking ahead, we anticipate more rental opportunities with the improvement of our space as 
well as renting repeatedly to the same groups rather than renting once to multiple groups, which would 
help reduce staff time needed to spend on this issue. 

Comment: Mary Means 
As chairperson of the Generosity Team, Mary thanks those who have pledged. If you’d like to increase 
your pledge, you can do so easily online, even now on your phones.  

Comment: Debra Volmer 
Debra cautioned people not to feel bad about not contributing so much. Most UUs are involved in 
social justice work that is not necessarily linked to the church, and so make contributions to other 
organizations in addition to their church. That may be part of the difference from other organizations. 
Staff is doing great, shouldn’t go on furlough, shouldn’t be cut back, and should be paid fairly. How 
can we collectively help fill the gap, while also being sensitive to those who cannot pledge or increase 
their pledge?  

Question: Judy Laurenson 
Will there be an overhang in the new building entrance? Also, Strategic Direction #1 pertains to how 
we engage people across the spectrum once here, but how do we reach out to others? For example, 
more advertising about events such as holiday craft day presents an opportunity. 
 
Response: Mary Ann Dillon: 
The entry will be enclosed and access into the building will be possible sooner through an additional 
set of doors at the end of what used to be the covered walkway. That said, this part of the design is still 
under consideration. 

Response: Rev. Katie 
We have had the best coverage in the media of any UU congregation, but what keeps people out? The 
marketing program will look for people not coming to church. Yes, Holiday Craft Day is great 
example for bringing people in. The Trunk-n-Treat is another success. Looking ahead, there will be 
more adult religious programming and collaboration with membership engagement. 

Comment: Susan Golden 
Susan was a previous member of CLUUC who moved to Florida. She is visiting today and wants to 
acknowledge the love she felt the minute she walked back through the doors.  

At the end of the discussion, the motion on accepting the budget passed with an overwhelming margin. 
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President-Elect Remarks 
 
Peggy Jackson acknowledged four members of the Board who are leaving. Thanks to Gail, our 
President, especially for spearheading Strategic Direction 5. Thank you, Rebecca Nachtrieb, Secretary, 
and members-at-large Linda Gianessi and Wangari Kamau. All served with enthusiasm. Challenges 
and opportunities lie ahead. Join a team. Find your place. We are a force for change. We are not alone. 
Lean in with purpose and gladness that we have each other.  
 
Closing Words 
Rev. Janamanchi thanked us for showing up and being engaged. We have a large turnout, around 135 
congregants, which should be celebrated! All congregations are facing difficulty, especially UU 
congregations in our area. We are more needed now than ever before. Our message saves not only our 
own lives, but the world in which we live.  
 
Adjournment 
Gail Riley adjourned the meeting at 1:20 pm. 
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Summary of Motions Made 
 
Rebecca Nachtrieb made a motion to approve the minutes of the June 3, 2018 Annual Meeting. 

● David Devlin-Foltz seconded the motion.  
● The motion passed unanimously. 

 
Lyn Peters moved that the Congregation elects the slate of Trustees and Nominating Committee 
Candidates for the published terms. 

● Tom Nixon seconded the motion. 
● The motion passed unanimously. 
● The following persons were elected to the Board of Trustees: 

 
o Members-at-large for the Board of Trustees: 
o Tod Chernikoff (two-year term) 
o Nate Hultman (three-year term) 
o Becky Lupes (three-year term) 
o Rich Madaleno (three-year term) 

 
o Assistant Treasurer – Jack Welch (two-year term) 
o Assistant Secretary – Judy Rodgers (two-year term) 

 
● The following persons were elected to the Nominating Committee: 

 
o Susan Easterly 
o Linda Gianessi 
o Mark Zito 

 
Mary Means moved that Congregation approves the addition of Strategic Direction 5 to the Vision 
2020 Strategic Directions. 

● Gwendolyn Warman seconded the motion. 
● The motion passed unanimously. 

 
Rick Lohmeyer moved that the Congregation ratifies the Board of Trustees’ recommended budget for  
FY 2019-20, as presented. 

● Ann Chernikoff seconded the motion.  
● At the end of discussion, the motion passed with an overwhelming margin. 
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Procedures Applicable to Voting and Floor Discussion 
 
The Chair will entertain a motion and allocate a specific amount of time for the discussion of the 
motion.  All who make a motion will be recognized by the Chair, stand as they are able, and introduce 
themselves.       

● Upon the expiration of the allocated time, the Chair will call the question. 
● If there are no further speakers before the allocated time has expired, the Chair may call the 

question. Any member of the Congregation may also call the question. 
● By motion, second, and a majority vote of those present, the allocated time may be extended. 
o The Chair will allocate 10 minutes for the discussion of the motion. 

After the allotted time for discussion has elapsed or the question has been called, there will be an ayes 
and nays vote on the motion.  

● If this vote is not conclusive, there will be a hand vote during which eligible members will raise their 
numbered voting cards.  

● A majority of those present and voting is required to pass the motion.   

Rules Governing Floor Discussion 

Following a motion, the floor will be open for discussion in accordance with the following procedures. 

1. Two standing microphones will be provided and persons wishing to speak will line up behind one of 
the two microphones. (Persons unable to stand may request an usher to bring them a hand 
microphone.) The Chair will recognize speakers from each mike alternately. 

2. All speakers must be recognized by the Chair, introduce themselves, and address their remarks to the 
Chair. 

3. Speakers will be given two minutes to make their remarks. The Designated Timekeeper will raise a 
yellow card as a 30-second warning to conclude and a red card when time is up. The speaker will stand 
down and the Chair will recognize the next speaker. 

4. Remarks shall be on point and relevant to the motion on the floor. 
5. No person will be recognized to speak a second time until all those wishing to speak have had a turn. 
6. If a member has a question about procedure, she or he may raise a point of order. The Chair may call 

upon the Parliamentarian to address the point of order, and the decision of the Parliamentarian shall be 
final. 

7. Any procedures not covered by these Procedures shall be governed by Roberts Rules of Order, as 
interpreted by the Parliamentarian. 
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